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Inno-NATIONS SWOT Review                                                                     
 According to the American Indian Policy Institute (2020), the AIPI director and the founder of Inno-NATIONS, Dr. Traci Morris, stated that the community under development is needed in Arizona and the entire country. Earlier in, he discovered that there existed a business gap in that field; hence that's is where the program originated (AIPI Director, 2017). There is the need to implement the project since the Phoenix Valley has enormous urban Indian inhabitants with a substantial pledge to tribal entrepreneurs and is encompassed by tribes with ancestral undertakings. This paper aims to conduct a SWOT analysis of Inno-NATIONS by first giving an outline of the template and clarifying each into details.
[bookmark: _GoBack]The aim of Strengths, Weaknesses, Opportunities, and Threats analysis is to get directors to think about everything that might affect the achievement of a new project. The inability to think about critical strengths, weaknesses, threats, and opportunities can prompt to poor business choices.
It is an investigation and development instrument with an aim to distinguish strengths, weaknesses, opportunities, and threats of a particular venture or association to help in the organizing of projects of the organization. We start by outlining a template for Inno-NATIONS SWOT analysis and describe each into a part.
	Strengths 
· Sustainable financial system to finance Inno-NATIONS activities.

	Weaknesses 
· Promotion boards may take more time than it is expected to be done with the process of section comparing to the present system.

	Opportunities
· The Inno-NATIONS will be a new economic opening in the market.


	Threats 
· Problems of tribal government when trying to connect their communities





i. Strengths 
The strength of the financial system of Inno-NATIONS, particularly to tribes, is reliant on an informed workforce. This program will be cautiously curated, meaningful content that shifts from the history of Indian law as well as policy to ongoing changes in requirements of compliance. I suggest it for all levels of financial managers, and particularly for the individuals who are new to their occupations or the individuals who need to increase more information that will advance their capacity to support their people and their livelihood. Remarkable subject specialists in Indian Country will facilitate this training, and it’s a superb opportunity to assemble both an expert and a peer network.
ii. Weaknesses 
Just like any other business, the Inno-NATIONS will be faced with some weaknesses. It is expected that promotion boards may take more time than it is expected to complete the process of section comparing to the present system. Nevertheless, to compensate for this possible disadvantage, it is likely that experimentally simulated promotion boards by application of new forms will see an increase in overall consistency and an increase in general trustworthiness of those that shall be selected for purpose promotion that has been accurate in the past.
iii. Opportunity 
The Inno-NATIONS fraternity is privileged to notice that a gap is currently existing in an economic opportunity that needs to be covered up and bring positives in the long run. It is reported that the primary purpose of implementing the program is all about taking the business idea from the conception phase to something that will considerably be more concrete. Besides, the plan is viable because the department is centrally located to natives that originate from all regions of the valley, more so, those that surround tribal communities (Atkinson & Nilles, 2008). As a partaker in the Inno-Nations program, the opportunities are unending for those hoping to network and grow their business and are available to any entrepreneurs who might want to showcase their products to a more general audience.
iv. Threats 
Notwithstanding, the facilitators of Inno-NATION are ready to be face threats as well. Threats affect the organization from outside. The threats of Inno-NATIONS may result from the problems faced by the tribal government when trying to connect their communities. However, the need is great. In consideration of the affair of Community Connections, Christopher Mitchell dialogues with Administrator of Technology for the Southern California Tribal Chairmen's Association, by name Matt Rantanen (Mitchell, 2013).
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